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Seminar Aims

This seminar is designed to:

- Give delegates a deeper understanding of leadership character.
- Build and tune leader vision, mission and purpose

- Challenge limiting mindsets and encourage positive change.

- Generate greater self awareness and authenticity

- Provide a success framework and action plan for leadership

Seminar Objectives

By the end of this seminar, using any support materials available, delegates
will be able to:

- Create and communicate Vision, Mission and purpose.

- Define eight guiding principles for excellent leadership.

- Understand the important of leadership time and their responsibility
for its effective use.

- Identify their personal brand together with improvement strategies.

- Define three key thinking methods that enable forward
development of themselves as leaders.

- Begin their own journey of leadership discovery

Target Audience

- Adirector or business owner with responsibility for influencing business
direction and guiding others in achievement of goals and objectives.

- Anindividual wanting to gain a better understanding of the principle
characteristics to embrace that helps to grow extraordinary leaders.

Pre-requisites

None.

Duration

1 day. Delegates of this seminar are eligible for on-going coaching to further
develop and embed their learning. These coaching sessions are offered as
an additional service and separately priced.

Number of participants

A maximum of 10 and a minimum of 4 per seminar event.
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Seminar Outline

Anyone attempting to analyse leadership often does so by looking at an
individual’s popularity, power, wisdom in long term planning and charisma.
However excellence in leadership, whilst perhaps having a degree of these
attributes, is really about embracing of a number of character keys which
unlock an ability to lead.

This seminar explains the characteristics of leadership and helps delegates to
recognise and engage in positive change. The timetable is structured to
allow participants the opportunity to learn about themselves and how this
can affect their leadership style. The seminar consists of a mix of theory and
practice designed to help participants grow in confidence and their abllity to
lead.

Timetable

The seminar is designed to run on a normal work day basis, ie 8 hours from
09:00am.
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